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Abstract: This study investigated the effectiveness of leadership styles employed by Heads of Schools, 
with a focus on teachers’ job satisfaction in selected Catholic secondary schools in Moshi District, 
Tanzania. The research aimed to achieve three main objectives: to assess how servant, democratic, and 
laissez-faire leadership styles can enhance job satisfaction; to identify the dominant leadership styles 
used by Heads of Schools and their impact on teachers' job satisfaction; and to examine the relationship 
between specific dimensions of the delegative leadership style and various aspects of job satisfaction. 
Guided by Path-Goal Theory and Maslow’s Hierarchy of Needs, the study adopted a mixed-method 
approach. Specifically, a convergent parallel mixed research design was utilized, where quantitative 
and qualitative data were collected simultaneously. The sample comprised 4 Heads of Schools, 4 
academic teachers, 62 teachers, and 60 student leaders, totalling 130 respondents. Sampling was 
conducted through both purposive and random techniques. Data were collected using questionnaires, 
in-depth interview guides, and observation guides. The findings revealed that teachers preferred 
democratic and transformational leadership styles, which allow for participation in decision-making 
and full engagement in school activities. However, the study found that authoritative leadership was 
predominantly practiced by the Heads of Schools, which restricted teachers' ability to fulfil their 
responsibilities freely. Furthermore, it was observed that teachers were often excluded from decision-
making processes and faced an overload of tasks, leading to job dissatisfaction. In light of these 
findings, it is recommended that the Educational Department of the Catholic Diocese conduct training, 
mentoring, and coaching for school heads on democratic and transformational leadership styles. Such 
training should focus on involving teachers in decision-making processes, delegating responsibilities, 
motivating staff, and appreciating their contributions. These measures are expected to enhance 
teachers' job satisfaction and overall effectiveness within the schools. 
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INTRODUCTION 

Effective management is 

fundamental to an organization's success, 

with leadership serving as a pivotal factor 

in shaping outcomes. While leadership is 

universally significant, its influence varies 

across different cultural and contextual 

settings. In educational institutions, 

particularly schools, leadership styles are 

critical for fostering a conducive 

environment for both teachers and 

students. A head of school's leadership is 

essential not only for identifying 

administrative challenges but also for 

providing guidance to enhance the overall 

performance of the institution (Torlak, 

2019) 

The Head of School's leadership 

style dictates the organizational climate, 

influences professional relationships, and, 

most critically, shapes the job satisfaction 

of the teaching staff. Job satisfaction, which 

encompasses an employee's overall 

perception of how well their job meets their 

personal and professional needs 

(Hasanuddin, 2021), is intimately linked to 

teacher performance and, by extension, 

student achievement. 

Given the critical role of leadership 

in shaping teachers' job satisfaction, this 

study explored the effectiveness of 

leadership styles in Catholic secondary 

schools in Moshi District. Specifically, it 

investigated how different approaches to 

delegation whether full or partial affect 

teachers' job satisfaction and the overall 

performance of the schools. Understanding 

these dynamics is essential for improving 

leadership practices and enhancing the 

working conditions of teachers in this 

unique educational context. 

 

 

 

Literature Review 

The study built its foundation on 

established theoretical and empirical 

literature, specifically focusing on 

motivation, needs fulfilment, and 

leadership behaviours in educational 

settings. Abraham Maslow's Hierarchy of 

Needs suggests that human needs are 

arranged in a five-tier hierarchy, with 

lower-level needs requiring satisfaction 

before higher-level needs become 

motivators (Maslow, 1943). In an 

educational context, this theory explains 

how leadership styles can influence teacher 

satisfaction.  

The Path-Goal Theory of 

leadership, proposes four key leadership 

behaviours; directive, supportive, 

participative, and achievement-oriented. 

The effectiveness of a style depends on the 

situational factors and the characteristics of 

the subordinates. This theory provided the 

framework for analyzing the effectiveness 

of servant, democratic, and laissez-faire 

styles. Democratic and participative 

leadership style, aligns with the 

participative path-goal style, involving 

teachers in decision-making, which is 

highly effective when teachers are 

competent and tasks are non-routine.  

The empirical review that 

participative (democratic) and servant 

leadership styles are significantly 

associated with enhanced job satisfaction. 

Teachers felt more respected and valued 

when allowed to contribute to school 

management (Blowes, 2017). Conversely, 

the full laissez-faire approach was often 

viewed with caution; while it offers 

autonomy, the absence of guidance can 

lead to organizational chaos and teacher 

frustration, as demonstrated by studies 

that point to a need for clear 

communication and defined expectations 
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even in highly delegative environments 

(Team, 2022).  

Existing literature points to a global 

trend where teachers desire more 

participatory leadership, but often 

encounter more authoritative or directive 

styles, especially in high-pressure or faith-

based institutions (Berlanda et al., 2019). 

Studies in Tanzania suggested that a lack of 

involvement in decision-making and 

insufficient support were core drivers of 

teacher dissatisfaction (Kyangwe, 

Onyango, & Alloph, 2023). This empirical 

backdrop set the stage for the primary 

investigation into the prevalent leadership 

style in Moshi's Catholic schools. 

The review still highlighted that the 

efficacy of delegation hinged on its 

completeness. Partial delegation, where 

tasks are assigned but authority is 

withheld, was consistently linked to a 

sense of powerlessness, low self-efficacy, 

and ultimately, job dissatisfaction 

(Andronic et al., 2018). Effective 

delegation, essential for satisfying 

Maslow's Esteem needs, requires clear role 

definitions, the transfer of both 

responsibility and authority, and sustained 

supervisory support (Mathebula & 

Barnard, 2020). 

 

METHODOLOGY 

The research adopted a mixed-

methods approach to achieve the study's 

objective, strategically combining both 

qualitative and quantitative data to 

complement each other and provide a 

deeper understanding of the research 

problem (Şahin, & Ozturk, 2019). The 

qualitative data were collected through in-

depth interview guides with the Head of 

Schools focusing on leadership styles and 

teacher job satisfaction and Academic 

Masters/Mistresses covering selection, 

challenges, support, and leadership styles, 

offering rich, contextual insights based on 

their expertise and perceptions. 

Conversely, quantitative data were 

gathered via questionnaires administered 

to teachers concerning job satisfaction 

factors and leadership styles and student 

leaders focusing on their exercise of 

leadership, enabling statistical analysis and 

broader generalizations of the findings. 

The study employed a convergent 

parallel mixed research design (Cresswell, 

2012) in four Catholic Secondary Schools in 

the Moshi Diocese. This design involved 

the concurrent collection and separate 

analysis of both quantitative data from 

teachers and students and qualitative data 

collected via an interview schedule and 

observation guide. The primary advantage 

of this approach was the opportunity for 

triangulation, which involved comparing 

findings from multiple data to validate and 

strengthen the study's conclusions and 

enhance the overall validity and reliability 

of the findings. 

Data was collected from a total 

sample size of 130 respondents were 

involved from four Catholic Secondary 

Schools in Moshi Diocese, comprising 4 

Head of Schools, 4 academic 

masters/mistresses, 60 students, and 62 

teachers. The sample size determination is 

noted to follow Kerlinger's formula, which 

suggests taking only 10-30% of the total 

population. 

The data analysis and presentation 

technique employed a mixed-methods 

approach, combining Descriptive statistics 

using SPSS software for quantitative data 

from questionnaires and a thematic 

analysis for qualitative data derived from 

interviews. The qualitative analysis 

involved a three-step process: 

transcription, coding, and concept 
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development, where interviews were 

manually transcribed and coded (using 

open coding and focused coding) until 

themes emerged, while questionnaire data 

was coded directly into SPSS.  

The process of data analysis was 

conducted in two ways; descriptive 

statistics with Statistical Package for Social 

Studies (SPSS). This is computer software 

that assists a researcher in analysing 

quantitative data to find minimal 

information of data collection for all 

variables. Data analysis involved three 

steps; transcription, coding, and concept 

development (Lester, Cho, & Lochmiller, 

2020). After each interview, data were 

transcribed and coded manually until 

themes emerge while those from the 

question were coded in SPSS directly. The 

coding process involved two forms: open 

coding and focused coding.  

 

RESULT AND DISCUSSION 

This review summarizes a 

dissertation investigating the effectiveness 

of school leadership styles on teacher job 

satisfaction in Catholic secondary schools 

in Moshi District, Tanzania. The study, 

underpinned by the Path-Goal Theory and 

Maslow’s Hierarchy of Needs, used a 

convergent parallel mixed-method 

approach, collecting data from 130 

respondents, including teachers, students 

and school heads. 

The study findings indicated that 

democratic and transformational 

leadership styles were the most effective in 

enhancing teachers' job satisfaction in 

Catholic Secondary Schools in Moshi 

Diocese. Democratic leadership was highly 

preferred because it fosters participation, 

open communication, and shared decision-

making; which promotes collaboration, 

mutual respect, a sense of belonging, and 

teacher empowerment, ultimately leading 

to higher job satisfaction when teachers feel 

heard and invested in the school's success.  

Transformational leadership style 

positively impacted satisfaction by 

inspiring and motivating teachers towards 

collective achievement, providing a sense 

of purpose, and offering professional 

development. Moreover, inclusive 

leadership, which included delegating 

responsibilities to students, helped to 

reduce teacher workload and stress, thus 

improving overall job satisfaction as 

teachers felt supported in focusing on their 

core teaching duties. 

Secondly the study found that the 

dominant leadership styles employed by 

Heads of Schools in Catholic secondary 

schools in the Moshi Diocese were 

authoritative and laissez-faire, both of 

which significantly contributed to teachers' 

job dissatisfaction. The authoritative style 

frustrated teachers due to its top-down 

decision-making, lack of inclusivity, and 

poor communication, which limited their 

input and sense of ownership. 

On the other hand, the laissez-faire 

style also led to dissatisfaction because the 

hands-off approach resulted in a lack of 

direction, support, and a disorganized 

work environment, causing teachers to feel 

neglected and overwhelmed. The 

simultaneous practice of these two 

restrictive and unsupportive styles 

ultimately hindered teacher engagement 

and their ability to effectively perform their 

professional roles, particularly in teaching 

and learning. 

Thirdly the study found that the 

dominant leadership approaches 

employed by school heads were autocratic 

and laissez-faire, the research noted 

occasional instances of teacher 

involvement in decision-making, 
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particularly at the departmental level. 

When heads of schools considered 

teachers' input in these limited cases, it 

resulted in a slight improvement in the 

teachers' sense of involvement and overall 

job satisfaction. 

Despite some degree of inclusion in 

decision-making, the research highlighted 

significant challenges that undermined 

teacher satisfaction. A primary negative 

factor was the excessive workload, often 

involving managing large classes or 

teaching multiple subjects, which led to 

burnout and dissatisfaction. This heavy 

burden limited the teachers' ability to 

concentrate on quality instruction, thereby 

making it difficult for them to achieve job 

satisfaction regardless of positive 

interactions with leadership. 

However, the study also identified 

several positive elements that influenced 

satisfaction. The working environment in 

many Catholic secondary schools was 

generally observed to be favourable, 

characterized by sufficient facilities and 

resources that aided the teaching and 

learning process. This conducive work 

environment played a major role in 

enhancing job satisfaction by enabling 

teachers to perform their duties more 

effectively within a supportive setting. 

Finally, the study pinpointed 

several specific factors that actively 

contributed to higher levels of job 

satisfaction. These included meaningful 

involvement in decision-making, the 

provision of soft loans, facilitating access to 

bank loans through the school, and 

fostering mutual respect between school 

heads and teachers. Furthermore, offering 

opportunities for professional 

development via seminars and training, 

especially when aligned with teachers' 

preferences, was crucial for sustaining 

satisfaction. These combined elements 

helped teachers manage their personal and 

professional lives while simultaneously 

reinforcing their commitment to the 

school's goals. 

 

Theoretical Implications of the Findings 

The theoretical framework for this 

study, focusing on the effectiveness of 

school heads' leadership styles on teachers' 

job satisfaction, is grounded in two major 

theories: Abraham Maslow's Hierarchy of 

Needs Theory and Path-Goal Theory of 

Leadership. The study's findings, which 

investigated delegative and other 

leadership styles in Catholic Secondary 

Schools, have several theoretical 

implications. 

The study supports the combined 

relevance of Maslow's Hierarchy of Needs 

and Path-Goal Theory in an educational 

setting. Maslow's theory suggests that 

heads of schools should first address 

teachers' basic needs (physiological, safety) 

through adequate compensation, safe 

working environments, and job security 

(Bowen, 2024). Once these basic needs are 

met, the focus should shift to higher-order 

needs like belonging, esteem, and self-

actualization, which are crucial for job 

satisfaction. The study validates the Path-

Goal theory's premise that effective 

leadership involves adjusting the style to 

the needs of the subordinates and the work 

environment. By focusing on delegative, 

supportive, and directive styles, the 

research provides a practical framework 

for school administrators to implement the 

theory, showing that good relationships 

and clear communication are key to 

meeting staff needs and boosting 

satisfaction. 

The study's findings reinforce the 

idea that job satisfaction is a direct function 
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of a leader's ability to clarify performance 

paths and simultaneously meet the 

diverse, hierarchical needs of teachers. The 

research advances the application of these 

foundational theories by offering concrete 

evidence on the efficacy of different 

leadership styles, especially the delegative 

approach, within the distinct cultural 

context of Catholic secondary education. 

The inclusion of Maslow's Hierarchy of 

Needs Theory provides a motivational 

perspective, explaining that human beings 

are driven to fulfil needs in a hierarchical 

progression, a concept applied to explain 

job satisfaction in the work setting (Bowen, 

2024). The theoretical implication here is 

that teacher job satisfaction is 

fundamentally dependent on the 

satisfaction of lower-order needs such as 

physiological needs (e.g., compensation 

and benefits) and safety needs (e.g., job 

security and a physically safe 

environment) before higher-order needs 

(e.g., belonging and self-actualization) can 

be addressed.  

The these theories, therefore, 

frames the study by suggesting that 

effective school head leadership should 

first ensure the basic needs of teachers are 

met to create a foundational level of 

satisfaction, which in turn facilitates an 

environment conducive to learning and 

higher goals.  

The theory guides the study by 

suggesting that school heads' leadership 

styles directly influence teachers' 

perception of their tasks, effort-

performance link, and the rewards 

received, thus affecting their satisfaction. 

By focusing on identifying and removing 

obstacles, and by applying styles such as 

participative or directive leadership which 

involve communicating goals, assigning 

clear tasks, and allowing teachers to 

contribute to decision-making the theory 

provides a lens through which the 

researcher can analyse how specific leader 

behaviours can be adapted to staff needs to 

maximize performance and bring about job 

satisfaction.  

 

CONCLUSIONS AND 

RECOMMENDATIONS 

The study concluded that 

democratic and transformational 

leadership styles are the most effective in 

enhancing teachers' job satisfaction within 

Catholic secondary schools. These styles 

are successful because they cultivate a 

positive work environment through 

methods like intellectual stimulation, 

respectful communication, and 

participatory decision-making, which 

collectively boost teachers' morale and 

satisfaction. On the contrary, autocratic 

and laissez-faire leadership styles were 

found to negatively impact job satisfaction. 

The negative effects stem from the 

resulting feelings of disempowerment, 

reduced autonomy, and low morale, 

primarily due to the lack of teacher 

involvement in key decisions and an 

absence of supportive leadership.  

Beyond leadership style, the study 

also concluded that several other factors 

were fundamental to enhancing teacher job 

satisfaction. These include teacher 

involvement in decision-making, the 

provision of soft loans and access to bank 

loans via the school, demonstrating mutual 

respect between the heads of schools and 

teachers, and offering relevant seminars 

and training opportunities based on 

teacher preference. 

Based on these findings, the study 

offered several practical recommendations 

to improve leadership effectiveness and 

teacher job satisfaction. The Educational 
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Department of the Catholic Diocese of 

Moshi should implement in-service 

training programs focused on developing 

democratic and transformational 

leadership skills for heads of schools. This 

continuous professional development is 

necessary to equip leaders with the skills 

for fostering collaboration, open 

communication, respect for input, and 

involvement in decision-making, which 

are essential for a positive school culture.  

The heads of schools should be 

empowered to move away from 

authoritative approaches and fully adopt 

more participatory and supportive 

leadership, specifically emphasizing 

democratic decision-making and 

transformational inspiration to motivate 

teachers and encourage professional 

growth. Lastly, heads of schools and 

administrators must urgently address the 

issue of excessive teachers’ workloads by 

ensuring that sufficient staff is employed 

for every subject. The current reliance on 

single subject teachers across all classes 

leads to burnout and dissatisfaction, and 

hiring more teachers to reduce this burden 

is vital for improving job satisfaction and 

performance. 

The study also identified three key 

areas for future research to build upon its 

findings. The first recommendation is for 

longitudinal research to assess the long-

term impact of various leadership styles on 

both teacher job satisfaction and overall 

educational outcomes. This would help 

determine the persistence of positive or 

negative leadership effects over time. 

Secondly, future research should expand 

its scope to a comparative analysis between 

Catholic and non-Catholic secondary 

schools. By comparing leadership styles in 

different contexts, researchers can gain a 

deeper understanding of whether 

leadership effectiveness is universal or 

dependent on contextual factors like 

religious affiliation. Finally, the study 

recommends conducting qualitative 

studies involving in-depth interviews with 

teachers. These personal narratives would 

enrich the quantitative data by providing 

nuanced perspectives on teachers' 

experiences with school leadership and 

how those interactions influence their job 

satisfaction. 

 

REFERENCES 

Boateng, A. Y., & Mensah, K. O. (2024). 

Evaluating Head Teachers' 

Leadership Styles and the 

Perceived Job Satisfaction of Public 

Basic School Teachers in Ghana. 

Global Journal of Education and 

Learning, 12(1), 1-18. 

https://doi.org/10.5281/zenodo.1

0628679 

Bowen, B. (2024). The Matrix of Human 

Needs: Reframing Maslow's 

Hierarchy of Needs. Authorea 

Preprints. 

https://doi.org/10.31124/advance

.12442661.v1 

Brady, J. (2020). Workload, accountability, 

and stress: A comparative study of 

teachers' working conditions in state 

and private schools in England 

[Apollo - University of Cambridge 

Repository]. 

https://doi.org/10.17863/CAM.55

847 

Brandmo, C., Tiplic, D., & Elstad, E. (2019). 

Antecedents of department heads' 

job autonomy, role clarity, and self-

efficacy for instructional leadership. 

International Journal of Leadership 

in Education, 24, 411 - 430. 

https://doi.org/10.1080/13603124.

2019.1580773. 

https://doi.org/10.5281/zenodo.10628679
https://doi.org/10.5281/zenodo.10628679
https://doi.org/10.31124/advance.12442661.v1
https://doi.org/10.31124/advance.12442661.v1
https://doi.org/10.17863/CAM.55847
https://doi.org/10.17863/CAM.55847
https://doi.org/10.1080/13603124.2019.1580773
https://doi.org/10.1080/13603124.2019.1580773


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 204  

Brezicha, K. F., Ikoma, S., Park, H., & 

LeTendre, G. K. (2020). The 

ownership perception gap: 

exploring teacher job satisfaction 

and its relationship to teachers' and 

principals' perception of decision-

making opportunities. International 

Journal of Leadership in Education, 

23(4), 428–456. 

https://doi.org/10.1080/13603124.

2018.1562098 

Bsoul, T. (2021). The impact of the principal 

leadership style on teacher job 

satisfaction among Arab teachers in 

Israel: A qualitative analysis. Revista 

de Management Comparat 

Internațional, 22(3), 362-375. 

Bwalya, A. (2023). Leadership Styles. Global 

Scientific Journal, 11(8). 

Casteel, A., & Bridier, N. L. (2021). 

DESCRIBING POPULATIONS 

AND SAMPLES IN DOCTORAL 

STUDENT 

RESEARCH. International Journal of 

Doctoral Studies, 16(1).  

Chapman, C. (2019). From hierarchies to 

networks: Possibilities and pitfalls 

for educational reform of the middle 

tier. Journal of Educational 

Administration, 57(5), 554-570. 

https://doi.org/10.1108/JEA-12-

2018-0222 

Cheng, E., Leung, Y., Yuen, W.W. and Tang, 

H. (2020), "A model for promoting 

student participation in school 

governance", International Journal of 

Educational Management, Vol. 34 No. 

4, pp. 737-749. 

https://doi.org/10.1108/IJEM-06-

2019-0186  

Clark, J. T. (2019). The impact of school 

culture upon an educational 

institution. 

https://digitalcommons.cedarville.

edu/ 

Clark, Jared T., "The Impact of School 

Culture upon an Educational 

Institution" (2019). Master of 

Education Applied Research 

Projects. 9. 

https://digitalcommons.cedarville.

edu/education_research_projects/9 

Connolly, M., James, C., & Fertig, M. (2019). 

The difference between educational 

management and educational 

leadership and the importance of 

educational responsibility. 

Educational Management 

Administration & Leadership, 47(4), 

504-519. 

https://doi.org/10.1177/174114321

7745880 

Cresswell, J. W (2012). Educational 

research: Planning, conducting and 

evaluating quantitative and 

qualitative research (4th ed). 

Boston,MA:Pearson 

Creswell, J. W (2012). Educational research: 

Planning, conducting and 

evaluating quantitative and 

qualitative research (4th ed). 

Boston,MA:Pearson. 

Creswell, J. W. & Plano Clark, V. L. (2018). 

Designing and conducting mixed 

methods research (3rd ed). Los 

Angeles: SAGE Publication 

Day, C., Sammons, P., & Gorgen, K. (2020). 

Successful School Leadership. 

Education development trust. 

https://www.educationdevelopme

nttrust.com/ 

Day, C., Sammons, P., & Gorgen, K. (2020). 

Successful School Leadership. 

Education development trust. 

De Cordova, F., Berlanda, S., Pedrazza, M., 

& Fraizzoli, M. (2019). Violence at 

school and the well-being of 

https://doi.org/10.1080/13603124.2018.1562098
https://doi.org/10.1080/13603124.2018.1562098
https://doi.org/10.1108/JEA-12-2018-0222
https://doi.org/10.1108/JEA-12-2018-0222
https://www.emerald.com/insight/search?q=Wai%20Wa%20Yuen
https://www.emerald.com/insight/publication/issn/0951-354X
https://www.emerald.com/insight/publication/issn/0951-354X
https://doi.org/10.1108/IJEM-06-2019-0186
https://doi.org/10.1108/IJEM-06-2019-0186
https://digitalcommons.cedarville.edu/
https://digitalcommons.cedarville.edu/
https://digitalcommons.cedarville.edu/education_research_projects/9
https://digitalcommons.cedarville.edu/education_research_projects/9
https://doi.org/10.1177/1741143217745880
https://doi.org/10.1177/1741143217745880
https://www.educationdevelopmenttrust.com/
https://www.educationdevelopmenttrust.com/


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 205  

teachers. The importance of positive 

relationships. Frontiers in 

Psychology, 10, 1807. 

https://doi.org/10.3389/fpsyg.201

9.01807 

Dicke, T., Marsh, H. W., Parker, P. D., Guo, 

J., Riley, P., & Waldeyer, J. (2020). 

Job satisfaction of teachers and their 

principals in relation to climate and 

student achievement. Journal of 

Educational Psychology, 112(5), 

1061–1073. 

https://doi.org/10.1037/edu00004

09 

Dixon, M. L., & Hart, L. K. (2010). The 

impact of path-goal leadership 

styles on workgroup effectiveness 

and turnover intention. Journal of 

Managerial Issues, 22(1), 52-69.  

Education Directory of the Catholic Diocese 

of Moshi. https:// 

www.moshidiocese.org/_files/ 

Farhan, B. Y. (2017). Application of path-

goal leadership theory and learning 

theory in a learning organization. 

Firdaus, M. F., & Aslamiah, S. (2022). 

Correlation among Principal 

Communication, Organizational 

Climate, Work Motivation and Job 

Satisfaction of Banjarbaru State 

Senior High School Teachers. 

International Journal of Social 

Science and Human Research, 5(06), 

2243-2249. 

https://doi.org/10.47191/ijsshr/v5

-i6-32. 

Gawel, J. E. (2019). Herzberg's theory of 

motivation and Maslow's hierarchy 

of needs. Practical Assessment, 

Research, and Evaluation, 5(1), 11. 

DOI: 

https://doi.org/10.7275/31qy-ea53  

Greany, T. (2022). Place-based governance 

and leadership in decentralized 

school systems: evidence from 

England. Journal of Education 

Policy, 37(2), 247–268. 

https://doi.org/10.1080/02680939.

2020.1792554 

Harahap, M., Suriansyah, A., S., &, M. 

(2019). Relationship of Instructional 

Leadership, Organizational Climate 

and Teacher's Commitment to Job 

Satisfaction. Journal of K6, 

Education, and Management. 

https://doi.org/10.11594/jk6em.02.

04.01. 

Hasanuddin, B., Mustainah, M., & 

Buntuang, P. C. D. (2021). The 

influence of servant leadership on 

job satisfaction with individual 

character as a moderating variable. 

Problems and Perspectives in 

Management, 19(1), 445-455. 

https://dx.doi.org/10.21511/ppm.

19 (1).2021.37 

Hassan, A., Gallear, D., & Sivarajah, U. 

(2018). Critical factors affecting 

leadership: a higher education 

context. Transforming Government: 

People, Process and Policy, 12, 110-

130. https://doi.org/10.1108/TG-

12-2017-0075. 

Hennika, S. A. (2019). Streamlining 

Educational Administration: A 

Process Improvement Methodology 

to Free Schools from Administrative 

Burdens (Doctoral dissertation, 

Concordia University (Oregon) 

House, R., & Mitchell, T. (1975). PATH-

GOAL THEORY OF LEADERSHIP. 

, 3, 81-97. 

https://doi.org/10.2307/j.ctvpg85t

k.25. 

Imhangbe, O. S., Okecha, R. E., & Obozuwa, 

J. (2019). Principals’ leadership 

styles and teachers’ job 

performance: Evidence from Edo 

https://doi.org/10.3389/fpsyg.2019.01807
https://doi.org/10.3389/fpsyg.2019.01807
https://doi.org/10.1037/edu0000409
https://doi.org/10.1037/edu0000409
http://www.moshidiocese.org/_files/
https://doi.org/10.47191/ijsshr/v5-i6-32
https://doi.org/10.47191/ijsshr/v5-i6-32
https://doi.org/10.1080/02680939.2020.1792554
https://doi.org/10.1080/02680939.2020.1792554
https://doi.org/10.11594/jk6em.02.04.01
https://doi.org/10.11594/jk6em.02.04.01
https://doi.org/10.1108/TG-12-2017-0075
https://doi.org/10.1108/TG-12-2017-0075
https://doi.org/10.2307/j.ctvpg85tk.25
https://doi.org/10.2307/j.ctvpg85tk.25


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 206  

State, Nigeria. Educational 

Management Administration & 

Leadership, 47(6), 909-924. 

https://doi.org/10.1177/174114321

8764178 

Jones, M.-A., & Bubb, S. (2021). Student 

voice to improve schools: 

Perspectives from students, teachers 

and leaders in ‘perfect’ conditions. 

Improving Schools, 24(3), 233-244. 

https://doi.org/10.1177/136548021

9901064 

Kalkan, Ü., Altınay Aksal, F., Altınay Gazi, 

Z., Atasoy, R., & Dağlı, G. (2020). 

The relationship between school 

administrators' leadership styles, 

school culture, and organizational 

image. Sage Open, 10(1), 

2158244020902081. 

https://doi.org/10.1177/215824402

0902081 

Kanwal, A. (2021). Impact of Head Teacher 

Leadership Style on the 

Performance of Teachers at 

Secondary Level. Global 

Educational Studies Review, VI (II), 

251-259. 

https://doi.org/10.31703/gesr. 

2021 (VI-II).25 

Kareem, J., Patrick, H. A., Prabakaran, N., 

Tantia, V., MPM, P. K., & Mukherjee, 

U. (2023, May). Transformational 

educational leaders inspire school 

educators’ commitment. In Frontiers 

in Education (Vol. 8, p. 1171513). 

Frontiers Media SA. 

Kilag, O. K., Tokong, C., Enriquez, B., 

Deiparine, J., Purisima, R., & 

Zamora, M. (2023). School Leaders: 

The Extent of Management 

Empowerment and Its Impact on 

Teacher and School Effectiveness. 

Excellencia: International Multi-

Disciplinary Journal of Education 

(2994-9521), 1(1), 127-140. 

https://multijournals.org/index.ph

p/excellencia-imje/article/view/13 

Kostiainen, T. (2023). Laissez-Faire 

Leadership: A Contradiction in 

Terms or a Legitimate Style of 

Management. 

https://urn.fi/URN:NBN:fi:amk-

202305047578 

Kraus, S., Breier, M., Lim, W. M., Dabić, M., 

Kumar, S., Kanbach, D., & Ferreira, 

J. J. (2022). Literature reviews as 

independent studies: guidelines for 

academic practice. Review of 

Managerial Science, 16(8), 2577-

2595. 

Kyangwe, L., Onyango, D., & Alloph, J. 

(2023). Strategies to Enhance 

Teachers' Job Satisfaction in 

Secondary Schools in Butiama 

District, Mara, Tanzania. East 

African Journal of Education 

Studies, 6(1), 120-132. 

https://doi.org/10.37284/eajes.6.1.

1078 

Landrum, N. E., & Daily, C. M. (2012). 

Corporate accountability: A path-

goal perspective. International 

Journal of Business Insights & 

Transformation, 4(3), 50-61. 

Larsen, E. (2024). Mission and mandates: 

school leaders’ and teachers’ 

professional discretion in enacting 

education for 

democracy. International Journal of 

Leadership in Education, 27(3), 661-

685. 

https://doi.org/10.1080/13603124.

2021.1893390 

Lauermann, F., & Berger, J. L. (2021). 

Linking teacher self-efficacy and 

responsibility with teachers' self-

reported and student-reported 

motivating styles and student 

https://doi.org/10.1177/1741143218764178
https://doi.org/10.1177/1741143218764178
https://doi.org/10.1177/1365480219901064
https://doi.org/10.1177/1365480219901064
https://doi.org/10.1177/2158244020902081
https://doi.org/10.1177/2158244020902081
https://multijournals.org/index.php/excellencia-imje/article/view/13
https://multijournals.org/index.php/excellencia-imje/article/view/13
https://urn.fi/URN:NBN:fi:amk-202305047578
https://urn.fi/URN:NBN:fi:amk-202305047578
https://doi.org/10.37284/eajes.6.1.1078
https://doi.org/10.37284/eajes.6.1.1078
https://doi.org/10.1080/13603124.2021.1893390
https://doi.org/10.1080/13603124.2021.1893390


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 207  

engagement. Learning and 

Instruction, 76, 101441. 

https://doi.org/10.1016/j.learninst

ruc.2020.101441 

Lester, J. N., Cho, Y., & Lochmiller, C. R. 

(2020). Learning to Do Qualitative 

Data Analysis: A Starting Point. 

Human Resource Development 

Review, 19(1), 94-106. 

https://doi.org/10.1177/153448432

0903890 

Li, R., Chen, Z., Zhang, H., & Luo, J. (2021). 

How do authoritarian leadership 

and abusive supervision jointly 

thwart follower proactivity? A social 

control perspective. Journal of 

Management, 47(4), 930-956. 

Liu, Y., & Werblow, J. (2019). The operation 

of distributed leadership and the 

relationship with organizational 

commitment and job satisfaction of 

principals and teachers: A multi-

level model and meta-analysis using 

the 2013 TALIS data. International 

Journal of Educational Research. 

https://doi.org/10.1016/J.IJER.201

9.05.005. 

López-Roca, A., & Traver-Martí, J. A. (2023). 

Leadership in a democratic school: a 

case study examining the 

perceptions and aspirations of an 

educational 

community. International Journal of 

Leadership in Education, 26(1), 18-36. 

Lund, L. (2020). When school-based, in-

service teacher training sharpens 

pedagogical awareness. Improving 

Schools, 23(1), 5-20. 

Mbonea, T. J., Eric, A., Ounga, O., & 

Nyarusanda, C. (2021). Factors 

affecting secondary school teachers' 

job satisfaction in Lushoto District, 

Tanga Region in Tanzania. Open 

Journal of Social Sciences, 9(6), 474-

490. DOI: 10.4236/jss.2021.96032 

Mohajan, H. K. (2020). Quantitative 

research: A successful investigation 

in natural and social sciences. 

Journal of Economic Development, 

Environment, and People, 9(4), 50-

79. 

Morris, J. E., Lummis, G. W., Lock, G., 

Ferguson, C., Hill, S., & Nykiel, A. 

(2020). The role of leadership in 

establishing a positive staff culture 

in a secondary school. Educational 

Management Administration & 

Leadership, 48(5), 802-820. 

https://doi.org/10.1177/174114321

9864937. 

Morris, J. E., Lummis, G. W., Lock, G., 

Ferguson, C., Hill, S., & Nykiel, A. 

(2020). The role of leadership in 

establishing a positive staff culture 

in a secondary school. Educational 

Management Administration & 

Leadership, 48(5), 802-820. 

https://doi.org/10.1177/174114321

9864937 

Mosoge, M. J., & Mataboge, S. K. C. (2021). 

Empowerment of the School 

Management Team by Secondary 

Schools' Principals in Tshwane West 

District, South Africa. Educational 

Research and Reviews, 16(4), 93-103. 

http://academicjournals.org/journ

al/ 

Moutinho, R. (2020). The Pervasive Control 

of a Puppet: Teacher and Students 

Negotiating Power in a Foreign 

Language Class. Linguistics Journal, 

14(2). 

Mwesiga, A., & Okendo, E. O. (2018). 

Effectiveness of heads of schools in 

supervising teachers' teaching 

activities in secondary schools in 

Kagera Region, Tanzania. 

https://doi.org/10.1016/j.learninstruc.2020.101441
https://doi.org/10.1016/j.learninstruc.2020.101441
https://doi.org/10.1177/1534484320903890
https://doi.org/10.1177/1534484320903890
https://doi.org/10.1016/J.IJER.2019.05.005
https://doi.org/10.1016/J.IJER.2019.05.005
https://doi.org/10.1177/1741143219864937
https://doi.org/10.1177/1741143219864937
https://doi.org/10.1177/1741143219864937
https://doi.org/10.1177/1741143219864937
http://academicjournals.org/journal/
http://academicjournals.org/journal/


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 208  

International Journal of Scientific 

Research and Management, 6(04), 

91-107. DOI: 

10.18535/ijsrm/v6i4.sh04 

Northouse, P. G. (2021). Leadership: Theory 

and practice. Sage publications. 

Nyathi, W., & Shonhiwa, C. (2020). Scholars 

Journal of Arts, Humanities and 

Social Sciences. DOI: 

10.36347/sjahss. 2020.v08i09.007 

Ortan, F., Simuț, C., & Simut, R. (2021). Self-

Efficacy, Job Satisfaction and 

Teacher Well-Being in the K-12 

Educational System. International 

Journal of Environmental Research 

and Public Health, 18. 

https://doi.org/10.3390/ijerph1823

12763. 

Paais, M., & Pattiruhu, J. R. (2020). Effect of 

motivation, leadership, and 

organizational culture on 

satisfaction and employee 

performance. The journal of Asian 

finance, economics, and business, 

7(8), 577-588. 

https://doi.org/10.13106/jafeb.202

0. 

Paletta, A., Alivernini, F., & Manganelli, S. 

(2017). Leadership for learning: The 

relationships between school 

context, principal leadership, and 

mediating variables. International 

Journal of Educational 

Management, 31, 98-117. 

https://doi.org/10.1108/IJEM-11-

2015-0152.  

Paletta, A., Alivernini, F., & Manganelli, S. 

(2017). Leadership for learning: The 

relationships between school 

context, principal leadership, and 

mediating variables. International 

Journal of Educational 

Management, 31, 98-117. 

https://doi.org/10.1108/IJEM-11-

2015-0152.  

Pandey, P., & Pandey, M. M. (2021). 

Research methodology tools and 

techniques. Bridge Center. 

Pandey, P., & Pandey, M. M. 

(2021). Research methodology tools and 

techniques. Bridge Centre. 

http://orcid.org/0000-0002-7414-

8281 

Park, K. A., & Johnson, K. R. (2019). Job 

Satisfaction, Work Engagement, and 

Turnover Intention of CTE Health 

Science Teachers. International 

journal for research in vocational 

education and training, 6(3), 224-

242. http://www.ijrvet.net 

Polit .D. F., & Beck, C. T. (2017). Content 

validity in research: An overview. 

Journal of Nursing  

Rajoria, P., Sharma, A., Sharma, M., & 

Sumaiya, B. (2022). Leadership Style 

and Organisational Success. World 

Journal of English Language, 12(3), 1-

71. 

https://doi.org/10.5430/wjel.v12n

3p71 

Rajoria, P., Sharma, A., Sharma, M., & 

Sumaiya, B. (2022). Leadership Style 

and Organisational Success. World 

Journal of English Language, 12(3), 1-

71. 

https://doi.org/10.5430/wjel.v12n

3p71 

Ralaiarison, B. J., Nduku, E., & Piliyesi, E. 

(2023). Influence of Selected 

Incentive Strategies on Teachers’ Job 

Satisfaction in the Catholic 

Secondary Schools in Antsirabe I 

District, Madagascar. Journal of 

Popular Education in Africa, 7(4), 5-18. 

Ramberg, J., Brolin Låftman, S., Åkerstedt, 

T., & Modin, B. (2020). Teacher stress 

and students’ school well-being: The 

https://doi.org/10.3390/ijerph182312763
https://doi.org/10.3390/ijerph182312763
https://doi.org/10.13106/jafeb.2020
https://doi.org/10.13106/jafeb.2020
http://orcid.org/0000-0002-7414-8281
http://orcid.org/0000-0002-7414-8281
http://www.ijrvet.net/
https://doi.org/10.5430/wjel.v12n3p71
https://doi.org/10.5430/wjel.v12n3p71
https://doi.org/10.5430/wjel.v12n3p71
https://doi.org/10.5430/wjel.v12n3p71


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 209  

case of upper secondary schools in 

Stockholm. Scandinavian Journal of 

Educational Research, 64(6), 816-830. 

RIVERA, F. B. (2021). The Leadership Styles 

of School Heads in Bayugan North 

and Northwest Districts and the 

Efficiency of Teachers. SMCC Higher 

Education Research Journal, 8. 

https://creativecommons.org/licen

ses/by/4.0/ 

Sandberg, J., & Alvesson, M. (2021). 

Meanings of theory: Clarifying 

theory through typification. Journal 

of Management Studies, 58(2), 487-

516. 

https://doi.org/10.1111/joms.1258

7 

Seth, A., & Ntirandekura, M. (2022). 

Delegation of Responsibilities and 

Teachers' Performance in Selected 

Secondary Schools in Kabale 

Municipality. International Journal 

of Academic Pedagogical Research, 

6(6), 31-48. 

Shikalepo, E. E. (2020). Defining a 

conceptual framework in 

educational research. Retrieved 

from: at https://www. 

researchgate. 

Net/publication/342010918. 

Snyder, H. (2019). Literature review as a 

research methodology: An overview 

and guidelines. Journal of Business 

Research, 104, 333-339. 

Toropova, A., Myrberg, E., & Johansson, S. 

(2020). Teacher job satisfaction: the 

importance of school working 

conditions and teacher 

characteristics. Educational Review, 

73, 71 - 97. 

https://doi.org/10.1080/00131911.

2019.1705247. 

Toropova, A., Myrberg, E., & Johansson, S. 

(2021). Teacher job: the importance 

of school working conditions and 

teacher characteristics. Educational 

review, 73(1), 71-97. 

https://doi.org/10.1080/00131911.

2019.1705247 

Torres, D. G. (2019). Distributed leadership, 

professional collaboration, and 

teachers' job satisfaction in US 

schools. Teaching and Teacher 

Education, 79, 111-123. 

https://doi.org/10.1016/j.tate.2018.

12.001 

Urio, P. J. (2023). Educational Leadership 

Practices that Sustains School 

Improvement in Selected Secondary 

Schools in Tanzania. Educational 

Leadership, 14(15). DOI: 

10.7176/JEP/14-15-14 

Uzarski, D., & Broome, M. E. (2019). A 

leadership framework for 

implementation of an organization's 

strategic plan. Journal of 

Professional Nursing, 35(1), 12-17. 

https://doi.org/10.1016/j.profnurs.

2018.09.007 

Varpio, L., Paradis, E., Uijtdehaage, S., & 

Young, M. (2020). The distinctions 

between theory, theoretical 

framework, and conceptual 

framework. Academic Medicine, 

95(7), 989-994. DOI: 

10.1097/ACM.0000000000003075vol

7.no8.577. 

Vinh, N. Q., Hien, L. M., & Do, Q. H. (2022). 

The relationship between 

transformation leadership, job 

satisfaction and employee 

motivation in the tourism industry. 

Administrative Sciences, 12(4), 161. 

Vinh, N. Q., Hien, L. M., & Do, Q. H. (2022). 

The relationship between 

transformation leadership, job 

satisfaction and employee 

motivation in the tourism 

https://doi.org/10.1111/joms.12587
https://doi.org/10.1111/joms.12587
https://doi.org/10.1080/00131911.2019.1705247
https://doi.org/10.1080/00131911.2019.1705247
https://doi.org/10.1080/00131911.2019.1705247
https://doi.org/10.1080/00131911.2019.1705247
https://doi.org/10.1016/j.tate.2018.12.001
https://doi.org/10.1016/j.tate.2018.12.001
https://doi.org/10.1016/j.profnurs.2018.09.007
https://doi.org/10.1016/j.profnurs.2018.09.007


Effectiveness of the Head of Schools Leadership Styles: A Focus on Teachers’ Job Satisfaction in Catholic 
Secondary Schools in Moshi District, Tanzania. 

 

 Journal of Teaching, Learning & Curriculum (JTLC)| Volume 1 Issue 2 Year 2025  | 210  

industry. AdministrativeSciences, 12(

4),161.https://doi.org/10.3390/ad

msci12040161 

Walker, J. D., Johnson, K. M., & Randolph, 

K. M. (2021). Teacher Self-Advocacy 

for the Shared Responsibility of 

Classroom and Behavior 

Management. TEACHING 

Exceptional Children, 53(3), 216-225. 

https://doi.org/10.1177/004005992

0980481 

 

AUTHOR CONTRIBUTIONS 

Conceptualization: All authors ; 

Methodology: All authors ;  

Investigation:  All authors ; 

Writing—original draft preparation:  All 
authors ; 

Writing—review and editing:  All 
authors ; 

Visualization: All authors ;  

All authors have read and agreed to the 
published version of the manuscript. 

 
 

https://doi.org/10.3390/admsci12040161
https://doi.org/10.3390/admsci12040161
https://doi.org/10.1177/0040059920980481
https://doi.org/10.1177/0040059920980481

